
               

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 

December 7, 2004 
 
FROM:  JERRY L. HARPER, Chief Probation Officer 
 Probation Department 
 
SUBJECT: MEMORANDA OF UNDERSTANDING WITH THE CITY OF SAN BERNARDINO 
 
RECOMMENDATION:  Approve Amendment No. 2 to Agreement 01-366 between San Bernardino County 
and the City of San Bernardino (City) for the Intervention and Management of Probationer Accountability 
and Compliance of Terms (IMPACT) program, in the amount of $111,000, for the period July 1, 2004 to 
June 30, 2005. 
 
BACKGROUND INFORMATION:  On April 27, 2004 the Board of Supervisors approved the submission of 
a fourth-year IMPACT program plan/application to the Department of Justice (DOJ), in the amount of 
$247,369.  The program reduces juvenile violence and crime in the City through intervention by probation 
officer/police officer teams.  The collaborative program was designed to target youthful offenders to reduce 
gang involvement, remove firearms, provide intensive supervision of high-risk offenders, and provide 
alternatives to delinquent conduct by directing at-risk youth into positive activities.   
 
The Department received electronic notification of the 2004-05 grant award on September 3, 2004, and 
staff developed an amended MOU to update the mutual responsibilities between the County and City.  On 
October 26, 2004 the Board accepted the grant award from the DOJ.  The Department indicated at that 
time it would return to the Board for approval of the signed MOU upon receipt from the City, which occurred 
on November 15, 2004. 
 
The current MOU with the City serves as the operating agreement that governs both the collaboration 
between agencies and the provision of funding for one team’s police officer portion of program services, 
with the provision that additional teams may be created if additional funding becomes available.  Approval 
of this Recommendation would authorize the distribution of grant funds to the City in the amount of 
$111,000 for the period July 1, 2004 to June 30, 2005. 
 
REVIEW AND APPROVAL BY OTHERS:  This item has been reviewed and approved as to legal form by 
County Counsel (Dawn Stafford, 387-5471, Deputy County Counsel) on November 22, 2004; and the 
County Administrative Office (Laurie Rozko, 387-8997, Administrative Analyst) on November 23, 2004. 
 
FINANCIAL IMPACT:  There is no local cost impact associated with this item.  Staffing costs associated 
with this program are fully funded by the grant award.  Under the terms of the grant, no matching funds are 
required.  Sufficient appropriations and revenue were included in the Department’s FY 2004-05 budget.   
 
SUPERVISORIAL DISTRICT(S):  Fifth 
 
PRESENTER:  Mel Rinewalt, Deputy Chief Probation Officer, 387-5855 
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